
 

Committee Meeting Minutes 

Tuesday 28th January 2020  

Attendees: Helen Walsh, Alison Whitaker, Jodie Bedford, Jessica Daniel, Sophie 
O'Mahony-Richmond, Amy Haynes, Helen Woodcock. 

Apologies: Natalie Roberts 

Safeguarding 
No issues. 

Finance update 
Supplementary minutes available upon request. 

Our preschool account has been hacked and money has been taken out of our account 
from various places. Think our card details may have been taken via Amazon. Helen 
also had a letter to her home address from AA insuring a car that does not belong to 
her. This was spotted quickly and Jodie has reported, we have already been repaid by 
the bank. Upon Jodie checking our accounts during the meeting, a further payment 
has been taken from the card which has supposedly been cancelled. Jodie is to call 
and liaise with the bank straight after the meeting tonight as it appears the matter 
isn’t resolved as first thought. 

We have had a security review in light of this incident and we are happy with where 
our card is stored and our procedures. Jodie is keeping a close eye on things and will 
be liaising with Helen re anything unusual. 

Fundraising  
Fashion show booked for 29th May at Kings Cross Social Club. Not paying anything 
for food, room or staff and they are charging prosecco at £8 a bottle. Sam’s brother 
works for Lloyds and is looking at the possibility of matched funding. We will get all  
the money from the evening, other than the bar proceeds. We need to sell at least 80 



tickets but don’t think this should be a problem as the club will also be selling them 
(need to ensure we sort the majority of our sales first). Need to find out the 
maximum number the venue can hold. Need to also look at options for raffle prizes so 
not always asking the same people. Will approach parents for ideas re this. 

BAAS 
No particular update. Helen and Alison have had a meeting at school to update them 
as to the current situation and have asked that if anyone approaches school with 
queries they should refer them to us to respond directly. 

Questionnaires  
Pre school questionnaires returned (BAAS to follow at a later date). 

Most agreed with our statements. The main disagreement is with the App, it would 
appear that a lot of parents don’t use it. It costs £310.80 per year and most of the 
info on there is already provided in other formats anyway (email etc) . After 
discussions, it was agreed that we would cancel our App subscription as it doesn’t 
seem like money well spent. It was noted that this is only re the App and will not have 
any impact upon the Early Essence online learning journey. 

AOB 
Need to our raise profile and do some advertising re the spaces we have free in 
September. Flyers to be printed (4 to a page) to be distributed to local play gyms and 
playgroups. 

Amanda had suggested the possibility of an Easter stay and play day for fundraising 
purposes. This was discussed but it was decided that due to staffing costs and cover 
it would make more sense to make the Easter Bonnet parade a larger event rather 
than having two separate events. 

Next meeting: Tuesday 10th March 2020 


